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Knowledge management as an approach to organizational change in
the institution
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Abstract
With the increasing interest in knowledge as a strategic resource for institutions, it was
necessary to manage knowledge as an administrative approach that improves their
performance and achieves competitiveness, in light of a rapidly changing world that
imposes frequent changes, and keeps pace with global developments in the field of
investing in knowledge from the stage of generating it to the stage of exploiting it
effectively, by providing a supportive environment for individuals to adopt the style of
thinking, creativity and teamwork to share knowledge. This has made knowledge
management as a basic process for accessing knowledge resources, the essence of any
institution's work, regardless of the nature of its activity, and the key to solving its
problems that express an urgent need for change. From this standpoint, this research
paper aims to highlight the importance of knowledge management as an entry point for
organizational change.
Keywords Knowledge. Knowledge management. Organization. Organizational change.
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