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Abstract :

This study addresses the concept of "lean
management’, which is a management
approach that aims to improve the efficiency
and  effectiveness of organizations by
enhancing the ability to adapt to changes and
achieve sustainable value for customers. The
study reviews the importance of [lean
management and its objectives, in addition to
its principles and requirements for its
application. It also highlights the supporting
and inhibiting factors that affect the success
of applying this approach in different work,
environments.

Keywords: Lean management,
organizations, waste, production.
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