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Abstract :

This study examines the role of strategic planning in enhancing competitiveness
in the industrial water treatment sector through a case study of Wassim Hydrotech
in Algeria. A descriptive analytical approach was used, supported by field data
and strategic tools such as Porter’s Five Forces, SWOT analysis, and financial
planning.

Findings show that implementing integrated strategic planning, supported by
innovation and technology, increased production capacity by 15%, improved
treated water quality to 98%, and reduced operating costs by 20%. Sustainability
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practices and corporate social responsibility enhanced the company’s competitive
position and opened opportunities for regional expansion.

The study recommends investing more in R&D, accelerating digital
transformation, and strengthening regional and international partnerships to
ensure sustainable industry leadership.
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