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Training as a Mechanism for Human Resource Development at the Algerian Water
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Abstract:

This study aimed to introduce training tools and to explore the requirements and
feasibility of implementing them at the Algerian Water Company (ADE), Bouira
branch. Adopting a descriptive approach as the primary methodology—
complemented by analytical and case study approaches—the study found that the
necessary requirements for implementing training tools are present at the
company. The organization places significant emphasis on training, evidenced by
the existence of a dedicated training unit within its organizational structure tasked
with training employees based on their specific needs. The study also
recommended leveraging the benefits of implementing these tools while
addressing potential obstacles that could impact the efficiency and effectiveness
of the implementation process.

Key words: Training, Human Resources, Human Development, Algerian Water
Company.
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