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A community-based study of the impact of income-generating activities
on achieving financial sustainability for heritage sites: An applied study on
Khan al-Nakhila (Khan al-Ruba'y in Karbala Governorate
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Abstract:
This study measures the impact of income-generating activities
(Commercial Leasing, Event Management, and Tourism Services) on achieving
financial sustainability (Operational Cost Coverage, Revenue Growth, Surplus

Creation, and Reduced External Dependency) at the Khan Al-Rub’ (Khan Al-
Nukhaylah) heritage site in Karbala. Adopting a descriptive-analytical approach,
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data was gathered via purposive sampling from experts in management,
economics, tourism, and archaeology.

The results reveal a strong positive correlation and significant impact of
income-generating activities on financial sustainability. The study recommends
adopting an integrated commercial operating model, starting with high-yield
activities to fund advanced services. This ensures the site's maintenance and
historical preservation without relying on government funding. Ultimately, the
study emphasizes financial sustainability as a vital tool for safeguarding cultural
and archaeological heritage for future generations.

Keywords: Income-generating activities, Financial sustainability, Heritage
management, Archaeological sites, Khan Al-Nukhaila..
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