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Abstract

The research aims to demonstrate the impact of the rational marketing
strategy on strategic decision-making, as it was applied in the General
Company for Automotive and Equipment Industry / Alexandria in the
Babylon Governorate of the Iraqi Ministry of Industry and Minerals, and the
descriptive analytical approach was adopted and the questionnaire was used
as a main tool for collecting the necessary data as well as personal interviews.
And a random sample of (the general manager, the general manager's

assistants, the directors of departments, the directors of divisions and units
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and their assistantsy was selected with a total of (84y managers. The two
statistical programs (SPSSy were used to extract the results
A number of conclusions were reached, including the existence of a
significant correlation and eftect of rational marketing strategy and the
dimensions of strategic decision-making. As for the most important
recommendations, it is necessary to take a step towards competitors by
thinking of the offensive marketing strategy, developing the products of the
General Company for the Automotive Industry, opening production lines,
participating with other companies, or obtaining concessions from
international companies to manufacture their products in order to qualify
them and adopt competitive strategies

Keywords: rational marketing strategy, strategic decision making.
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