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Abstract :

This study aimed to examine the role of lean accounting in enhancing the competitive
advantage of Sudanese carbonated beverage companies, focusing on three key dimensions:
value chain analysis, target costing, and continuous improvement. Employing a descriptive-
analytical approach, data were collected through 144 questionnaires administered to industry
professionals and analysed using SPSS software. The results demonstrated statistically
significant positive relationships between all lean accounting dimensions and competitive
advantage, confirming the efficacy of these tools in improving competitive performance. The
study recommends adopting integrated strategies that enhance value chain efficiency,
incorporate target costing in strategic planning, and institutionalise a culture of continuous
improvement to ensure sustainable competitive advantage
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