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This study compiles key variables related to the cognitive level of Total Quality Management
(TQM) and presents a theoretical framework on how TQM enhances functional performance
in organizations, which may benefit other researchers. The significance of this study stems
from addressing the vital topic of TQM and its role in improving functional performance—a
subject of contemporary relevance. Thus, this research contributes to Arabic literature by
providing a fundamental methodological framework for enhancing service quality and
reducing error rates, ultimately helping organizations improve their reputation and deliver
better services. The analytical descriptive approach was adopted in this study due to its
flexibility in examining and analyzing phenomena. Missan Oil Company was selected as the
study sample because of its qualified human resources. A random sampling method was
employed, with 75 questionnaires distributed.

The findings indicate that quality comprises a set of characteristics, features, or components
that enable tasks to be performed correctly. The study also highlights the critical importance
of quality and its strong impact on an organization's sustainability and competitiveness in
both local and international business environments. Organizations that adopt TQM principles
and utilize its methodologies and tools can achieve ISO certification. Performance
enhancement is a continuous process driven by employees' motivation, fostered through
management's efforts to emphasize organizational success and encourage ongoing
improvement in task execution. Additionally, certain standards must be considered by
organizations when delivering services, including reliability, safety, responsiveness, tangible
aspects, and interaction mechanisms. The research value lies in examining the relationship
between the study variables within the research environment, as this relationship has not been
sufficiently explored in most Iragi institutions.
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