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Abstract

Digital technology has witnessed significant advancements in recent decades,
contributing notably to the improvement of educational systems. School administration
stands out as one of the key beneficiaries, as digitization has simplified processes such as
registration, evaluation, and communication with parents. Despite these advantages, school
administrators face several challenges, including limited resources, the need for continuous
training, resistance to change, and concerns regarding data protection and privacy. This
research paper aims to conduct a field study on a sample of middle school principals in El
Oued Province using the descriptive-analytical approach to identify the main challenges they
face in implementing digitization. It also seeks to explore the outcomes of streamlining
administrative processes and enhancing data collection, storage, and retrieval, thereby
supporting the success of digital transformation.

Keywords: Digitization; school administration; electronic management; institution
managers, digital technology.
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