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Abstract :

The objective of this study is to highlight the role of marketing strategic in the
creation of competitive advantage in the complex Saidal (pharmaceutical industry in
Algeria). And it is executed by selecting the most attractive market for the complex,
and selected targeting strategies and positioning.

The results of the study showed the ability to search for competitive
advantages in 9 parts market and how they relate to the attractiveness of these sectors
and the competitive capabilities of the complex that have been verified by the
application of methods of analysis of the attractiveness and competitive analysis. The
results confirmed also the acquisition of competitive advantage that can be achieved
by Saidal by its potential and capabilities, as a strategic concentration and
diversification are the solution necessary needed to face the risk and threats of the
current competitive environment and to gain competitive advantages. The results of
the fixation of the competitive advantages that it can be the positioning of Saidal and
their products can be achieved by identifying advantage of lower cost items non-
chronic diseases and market advantage based on the quality of the therapeutic
categories of chronic diseases.
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DUNOD, 2002), pp. 189-196.
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