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Abstract

This study aims to explore the role of Artificial Intelligence Al in enhancing decision-making
processes within university leadership. It highlights the advanced technological capabilities
of Al in supporting academic leaders by providing data-driven insights, strategic planning
tools, and personalized student services. The research reviews various practical applications

of Al in higher education, including academic advising, data analytics, and administrative

optimization, while also addressing the ethical and legal challenges surrounding its use. The
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study concludes that leveraging Al technologies represents a strategic asset for universities,
enabling them to adapt to rapid global changes and achieve sustainable development in

education.

KeyWOI'dS: Artificial Intelligence, University Leadership, Decision-Making, Higher

Education, Digital Transformation, Data Analytics, Institutional Development.
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