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The impact of strategic management on human capital efficiency
(Applied to the Ministry of Energy in Khartoum in 2019-2023)
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Abstract:

The study aimed to assess the impact of strategic management on human
capital efficiency at the Ministry of Energy in Khartoum from 2019 to
2022. 1t involved department managers, heads, and employees, using a
convenience sample and a descriptive-analytical method. The findings
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revealed significant positive relationships between strategic vision, goals,
environmental analysis, and strategic implementation with human capital
efficiency. The researcher recommends enhancing this efficiency through
training workshops, establishing clear goals, conducting regular
environmental analyses, and improving strategic implementation
mechanisms for performance monitoring and evaluation.

Keywords: Strategic management, goals and objectives, vision, internal
environment, external environment, strategic implementation, human
capital
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