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Abstract:

This study aims to highlight the relationship between the organizational climate
and communication in the organization, and to demonstrate how can it search
for mechanisms that contribute to improve organizational communication.

The most important results obtained can revolve around the fact that the
organization in question seeks to provide appropriate working conditions, in
order to facilitate the tasks of the employees, and to encourage them to
participate in decision-making, which inevitably affects the morale of employees
who therefore become driven by the feeling that they are important within the
organization.

The study also revealed that the organizational structure plays an important role
in improving communication within the company, achieving the objectives set,
as well as strengthening the friendship relationship between employees,
maintain the vitality and performance of the organization, it also leads to the
development of positive feelings and the sense of belonging to the same
working group, it greatly affects the objectives of the organization, through
maintenance, by employees , of good relations with their colleagues and the
development of solidarity between them.

Keywords: organizational climate. communication. structure. improve.

organization
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