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Abstract:

Human resources in organizations are considered one of the most important resources that
organizations rely on to achieve their goals. It is well-known that the success or failure of any
organization, regardless of its type or nature of work, primarily depends on the quality, experience, and
efficiency of its human resources, as well as their suitability for the roles they occupy. In this context, job
description has emerged as an essential tool for organizational management to assess the efficiency of
both employees and their roles. It also serves as an indispensable means to ensure that the right employee
is placed in the right position or that the appropriate job is found for the right employee. Additionally, it
acts as a practical and detailed guide for the employee in their role to reach the highest levels of
performance. Moreover, it is crucial to understand the reciprocal relationship between the organization
and this resource. Undoubtedly, human resources are one of the most important priorities that
management must focus on, develop, and nurture, as well as provide a suitable work environment for
them. Therefore, human resources are one of the fundamental components for the organization’s success
and its ability to achieve its goals. The research discusses job description, its importance, and both its
theoretical and practical aspects.

Keywords: Human resources, job description, organizational management.
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monétaire, revue des Sciences Humaines No 21, Université Mohamed Khider Biskra 2011, P 23

@ - TEBIB Hana, La monétique et le e-citoyen en Algérie durant la période 2005-2013 : la contrainte
culturelle Cas des clients de la banque extérieure d’ Algérie et la banque de I'Agriculture et du Développement

Rural , revue des Sciences Humaines No :34, Université Mohamed Khider Biskra 2014 , P 95

@ - MERBOUHI Samir HADID Noufyele , LE PAIEMENT ELECTRONIQUE EN ALGERIE :DELITS
ECONOMIQUES ET FINANCIERS, REVUE NOUVELLE ECONOMIE N°:16, Université DE KHEMIS

MILIANA- ALGERIE, P 19.
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