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Summary: The problem addressed in this study is the challenges facing the financial performance
of Sudanese industrial companies, particularly in the carbonated water sector, such as high costs,
poor resource management, and weak adoption of modern strategies to improve operations. The
study aims to analyse the role of value chain, target costing and continuous improvement — in
enhancing the financial performance of industrial companies. The study relied on a descriptive
analytical approach, where a questionnaire was distributed to a sample of 150 individuals working
in the sector, and 144 questionnaires were analysed using SPSS software. The results showed
statistically significant positive relationships between the components of lean accounting and
financial performance efficiency. The study recommended developing systems to improve the
value chain, applying the target costing methodology, and promoting a culture of continuous
improvement through training programmes to improve financial performance.
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