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Teamwork is the basis for achieving total quality in contemporary organizations.
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Abstract:

This study aims to investigate the role of teamwork in achieving total quality management. The
organization and coordination of human resources efforts within what are referred to as work
teams contribute to creating a positive and productive work environment that supports continuous
improvement, thereby enhancing organizations' ability to adapt to the unstable environments in
which they operate.

The study concluded that the success of organizations in implementing the philosophy of total
quality necessitates the involvement of all organizational levels, which in turn fosters creativity and
innovation, Empowering employe, and develops problem-solving capabilities.

Keywords: Teamwork; Team Work; Total quality; Quality Circles; Participative Management.
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