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Abstract:

This study aims to explore the strategic transformation pathways of Algerian universities from the
traditional model to the entrepreneurial model using a descriptive and analytical methodology to
evaluate the frameworks and policies necessary for this transition in light of leading international
experiences. The study concludes that transitioning to the entrepreneurial model is a strategic
imperative for supporting the Algerian economy and enhancing its competitiveness in facing future
challenges. However, this transformation faces significant structural challenges, including limited
funding, weak entrepreneurial culture, and insufficient interaction with productive sectors.

To address these obstacles, the study recommends the development of educational programs that
integrate entrepreneurship in a practical and interactive manner, the promotion of an
entrepreneurial culture within university campuses, and the establishment of strategic partnerships
with local and international stakeholders to foster innovation and secure necessary funding. The
study also emphasizes the importance of Algerian universities adopting comprehensive and flexible
approaches that leverage successful global experiences while adapting them to the local context.
Finally, it concludes that the success of this transformation requires the concerted efforts of
academic institutions, government entities, and society to achieve a fundamental shift in the higher
education system that supports sustainable economic development.

Keywords: Entrepreneurial University, Strategic Transformation, Entrepreneurship,
International Experiences
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