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Implications of transformative leadership pattern for
investing in the organization's human capital
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Abstract:
The study aimed to identify the
implications of transformational

leadership on the investment in
human capital, given its strategic
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importance for an organization's
competitiveness in a dynamic
environment.  While  traditional
leadership cannot handle this task;
Instead, it should be
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the transformational leadership,
focusing on managing change and
enhancing the organization's
competitiveness by  improving
individuals' performance. This is
done through investing time and
money to enhance their abilities and
skills in line with the vision and
strategy set by transformational
leadership.

The study employed a descriptive
methodology to study and analyze the

relationship between
transformational leadership and
investment in  human capital.

Previous studies on both variables

transformational leadership, with its
dimensions, positively  affects
investment in human capital, which
enhances the organization's
competitiveness compared to other
organizations. The study also
recommends the necessity of
conducting future analytical and
applied studies to gain a deeper
understanding of how
transformational leadership, as a
modern leadership style, invests in
human capital.

Keywords: Change management;
investment in  human capital;
organizational competitiveness;

were used as a theoretical analytical | human capital; transformational
framework for the study. leadership.
The study concluded that
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D- Gregory Bott: Do leadership theories explain the behaviors of nonprofit board
members? A contextual study of transformational leadership, Doctoral thesis of
Philosophy, Royal Holloway, University of London, Egham, England, January 2015.
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