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Abstract :

The study tackled the role of
leadership change as a method to cope with
the requirements of the knowledge economy
in the Ain Batouh cement complex. The study
sample consists of 82 employees. The spss
program was used in statistical analysis. We
find Resources supports in the factory
involved vision and give way to discuss the
problems of work, and follow the factory
management approach to enable workers to
overcome the resistance to change, but the
respondents are not satisfied with the criteria
used to provide incentives and the lack of
equal access to education and training
programmed.
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