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Strategies to mitigateresistance to organizational change in Algerian institutions
A study of a sample of Algerian institutions in the public and privatesectors
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Summary:
This studyaims to identify the most important strategiesthatorganizationsfollow, whether in
the public or privatesectors, to reduceresistance to change, whichisconsidered a major
obstacle to the change process. The most important findings of the study are the following:
Algerian organizations, whether in the public or privatesectors, followseveralstrategies to
control and mitigateworkers' resistance and makeworkersaccept change, and the most
important of thesestrategiesis the "Education and Communication Strategy."

Keywords: education and communication strategy, participation and integrationstrategy,
facilitation and support strategy, implicit and explicit threatstrategy..
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