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Organizational Conflict and its impact on the performance

and satisfaction of the employee in the organization
A sample of workers in ""SAIDAL"™ Company in the Wllaya of
Medea as a study case 3
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Abstract:

Organizational or functional conflict in different functional services
occurs usually in all states and societies. Its meaning is related to confusion
and disruption of the work and all means of decision-making, complicating
the process of selection between the available alternatives. When the conflict
attains such acceptable level it will be positive, as it allows the
encouragement and motivation, thus, this will be beneficial to the job
performance of individuals and communities, however if it reaches higher
levels, it will have negative effects on the performance in the society, such as
manager’s misunderstanding of the employees points which impact
negatively their proficiency, as well as weakening their sense of belonging to
the functional departments, that leads finally to a lack of job satisfaction.
This doesn’t concern only the human resource, but also the methods of its
management to achieve balance, continuity and effectiveness in the
organization, then making the right decisions, depending the perceptions
and interactions created within a relational network between the manager
and the employee, Through the formation of an organizational culture that
serves the interests of all parties. The present study is an attempt to explore
the extent of conflict in the organization and its impact on the employee.
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