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Creativity and then innovation: a synthesis supporting entrepreneurship and

building the competitive advantage of business organizations
- experiences of leading companies
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i Abstract: The study aims to try to identify the contribution of the combination of creativity and then innovation :
in supporting entrepreneurship and building the competitive advantage of business organizations, by presenting
i the experiences of three leading companies: Almarai Company, Apple Company and Unilever Company. i
¢ Finally, this study concluded that creativity and innovation are among the most important entrances and sources :
i of support for entrepreneurship and building the competitive advantage of organizations, which allows them to :
keep pace with the various changes taking place in their business environment and meet the desires and
i expectations of customers that are the basis of their existence and success. :
: Finally, the study recommended business organizations to adopt new production methods to :
i improve design and quality, and/or to create a new product or service of high quality in line with the aspirations
of customers even if it requires a high cost in the short term, and to allocate annual financial contributions to
i research and development and to support innovation from their profits, and this According to a clear strategy for :
i innovation in its fields of work. :
¢ Keywords: creativity, innovation, business organizations, competitive advantage.

JEL Classification Codes : 031; D40; M55.
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2020 2019 2018 2017 2016

Total net sales $ 274515 % 260174 % 265595 $ 220234 % 215639
Met income 5 57411 & 55,256 % 59531 § 48,351 § 45687
Earnings per share:

Basic 5 3.31 % 299 § 3.00 § 232 § 2.09

Diluted 5 328 % 287 % 298 & 230 % 2.08
Cash dividends declared per share 5 0785 % 075 & 068 $ 060 5 0.545
Shares used in computing earnings per share:

Basic 17,352,119 18,471,336 19,821,510 20,868,968 21,883,281

Diluted 17,528,214 18,595,651 20,000,435 21,006,767 22,001,126
Total cash, cash equivalents and marketable securities $ 191,830 $ 205,898 $ 237,100 $ 268,895 $ 237,585
Total assets % 323888 % 338516 % 365725 % 375319 $ 321,686
Non-current portion of term debt 5 98,667 $ 91,807 % 93,735 §$ 97,207 % 75,427
Other non-current liabilities 5 54,490 % 50503 % 48,914 § 44212 § 39,986

Source :(Apple Inc, 2020, p. 19
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2020 Change 2019 Change 2018
Met sales by category:
iPhone " $ 137,781 (3% 5 142,381 (14)% $ 164,888
Mac ™ 28,622 11 % 25,740 2% 25,198
iPad 23,724 11 % 21,280 16 % 18,380
Wearables, Home and Accessories (12 30,620 25 % 24,482 41 % 17,381
Services @ 53,768 16 % 45,291 16 % 39,748
Total net sales $ 274515 6% % 260,174 (2)% $ 265595
Source :(Apple Inc, 2020, p. 21,
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Source: (Unilever, 2020, pp. 2-6)
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Atrulyglobal
business

Great purposeful
brands

1 O
[ m M

We have over 400 household name
brands.

s are auailable in over

13 hod a tumover of more than €1
billionin 2020,

81% ofourbrands retop two in
their market

In Kantar's top 50, 14 are Unilever
A 25 million-strang global network brands.
of etalers

1

employees

Powered by our
people

149,000 amazing employees

employer of choice 5-!cnu1nes

50/50 gender balancin 10,000
managers.

93% of our leaders are local to
their market

MNW

ww 3

Using ourscale for
good

Improved the health and hygiens
of 1.3 hillion peaple since 2010

100% renewabl grid electricity
globally

67% sustainably sourced
ngricultural raw materials

Mating sustainable lving
commonplace.

Source: (unilever, 2020), (Unilever, 2020, p. 07)
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RANKING THE TOP 50

MOST INNOVATIVE COMPANIES o¢ 2020

TYPE OF COMPANY

In today’s fast-paced world, companies need to adapt quickly to

changing markets and shifting consumer behaviors in order to thrive. Technology

Here's a look at the top 50 most in 2020, by four Consumer goods & services
&P Global “Mindshare” @3 Value C © y D o y Peer
The number of votes Total share A diversity index The number of votes Transportation & energy
from all innovation return to measure votes from executives in a
executives across Industries company’s Industry

@) reanthcare

Rank change
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In 2019, Huawel Invested
almost $198 USD on
research and development

Alibaba Group
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va " 38 L FS 16 IPMORGAN GHASE & GO,
stfloanfn.
cisco Uber
In 2020, Walmart 3 < >y
launched NextDay Delivery Walmart ,_) Ba yer r‘;
to more than 76% of the -
s, 50% the companies on this list
ool il TencenTt iR RQG are headquartered in the U.S.
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(&)

(01) Sdali c(03) RVESN| 4202295\)’4‘ (gl (e (g C\:ub daslr t.«g;ékd-‘é‘ﬂ\ @)—"J‘ Woms y)  —




