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Abstract

Objectives: The study aimed to investigate the impact of school
administration on teacher motivation in Riyadh and to propose a
framework for enhancing school administration practices.

Methods: The researchers employed a qualitative approach by
analyzing the content of responses to interview questions. The study
sample consisted of (62) teachers from the educational staff in Riyadh,
ensuring a diverse selection of schools and educational stages.

Results: The results indicate that school administration has a
varying impact on teacher motivation across several factors, with self-
motivation being the most significant. It highlights the role of school
administration in the overall job satisfaction of teachers regarding
their professional lives and workplace relationships, with a mean score
of (4.41) and a percentage of (88)%. Additionally, school
administration contributes to enhancing teachers' motivation towards
their roles in the professional expectations dimension, with a mean
score of (4.376) and a percentage of (87.52)%. Following this, the
involvement of school administration in fostering high motivation
among teachers regarding their roles in the performance goals
dimension yielded a mean score of (4.37) and a percentage of (87)%.

The results from the organizational justice dimension show that
teachers have varied opinions on the role of school administration in
their sense of fairness in the work environment, with an overall mean
score of (3.57) and a percentage of (71)%. Furthermore, in the basic
needs dimension for motivation, teachers felt that the school
administration met their needs to an acceptable level, with a
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percentage of (71)% and a mean score of (3.55), which generally
motivates them.

Conclusion: School administration contributes to enhancing
motivation among teachers in Riyadh, particularly in the dimensions
of self-motivation, professional expectations, and performance goals,
while showing lower levels in organizational justice and basic needs.
The study recommends the necessity of activating the role of school
administration in achieving organizational justice and addressing basic
needs.

Keywords: Self-motivation, school administration, general
education, organizational justice.
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