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Methods and strategies for building and activating the communication
culture in the institution:
A descriptive exploratory study on a sample of institutions in the state
of Ghardaia
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Abstract: This scientific intervention is concerned with researching the reality of
communication culture in Algerian institutions, specifically in the state of Ghardaia, where we
are trying to explore the dimensions of that culture in two institutions: the Sonatrach
Foundation for Channels, and the Al-kossa Academy for Training and Consulting, where we
relied in this study on Each of the case study approaches, and the comparative approach, was
also relied on semi-guided interview technique as a tool for data collection, while the sample
was intentional, and a set of results were reached, the most important of which is that

communication culture as a concept is unknown to those in charge of institutions, but this
This does not mean that there is no interest in it, as we find that interest in the dimensions of
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this culture has a clear and prominent reflection on the field in these institutions, and as work
is done effectively and indirectly to develop the communication culture in order to achieve the
objectives of the institution, despite the presence of some shortcomings that should be
addressed. It should be rectified so that this culture can be activated further, similar to the
methods and strategies based in essence on the authoritarian style in the leadership of the
institution.

key words: Algerian institutions, communication culture, effectiveness, methods and
strategies.
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