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Abstract: The study aimed to identify the reasons why some South Al Batinah Education
Department employees resigned from their department leadership positions. And to verify the
extent to which some variables affect their resignation from the presidency of departments. The
mixed approach was employed, targeting (5) employees who had resigned from the department
leadership. The study concluded that there were several reasons for their resignation, including a
moderate level of weak incentives and occupational burnout, a high level of self-motivation and
role theory, and a low level of internal conflicts, external pressures, and perceived psychological
pressures. The study recommended the need to empower department heads by involving them in
developing plans, defining goals, and clearly defining their responsibilities, while ensuring that the

staffing level is appropriate for the workload.
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