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A proposed model for sustainable change based on the Total Quality
Management approach - Toyota Motor Corporation, Japan as a case study
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Abstract:

Some of humanity's earliest writings focus on change. Dating back to 3000 BC, the | Ching
portrays change as inevitable and resistance to change as one of humanity's greatest pain points.
Early change pioneers emphasized that in order to influence change positively, a balance between
internal and external forces is required. But creating temporary change is one thing; sustaining
change is quite another. The researcher focuses on Toyota as a case study. Toyota built its brand
and competitive position around its pioneering Total Quality Management (TQM) concepts. As
part of new employee training, they were required to observe the production line until they
discovered some kind of defect. If a defect was discovered, the trainee was expected to pull a wire
and trigger an alarm, halting operations. Quality leaders then arrived to inspect the defect, and
everyone celebrated if the alleged defect was verified. The trainee then moved off the line to
complete the training program. The other trainees were required to stay until they too identified
potential defects. This practice, which became an integral part of the company's culture,
contributed to its global growth.

Keywords: Sustainable change, Total Quality Management, Toyota..
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Support from
the top

Negotiate
results with a
portfolio
approach,

Use change-
sustaining
approaches

Investin X Shife
planning for Sustainable paradigms

sustained Change when needed
results

Assimilate and Talk and

Integrate communicate

If behaviors within the organization are to change, accountability needs to begin with the executive
sponsor and executive leadership. Establishing a crystal clear change agenda sets the foundation for
a ful project. leaders also need to support continuing improvement efforts aimed at
ensuring that the desired changes become deeply embedded in the culture and actions of staff.

Support from the top

At the close of a project and throughout the lifecycle of a program, efforts to sustain important

Ustilize change-sustaining changes should be built into transition plans and/or the next phase of the lifecycle.

approaches

Shifting mindsets from how business is done now to how it will be done in the future may take
minutes or decades. Thus, organizations may need to plan for continuous efforts to communicate the
benefits of change to help individuals continue to adjust to a new reality.

Shift paradigms when
needed

Change sustainment requires ongoing dialogue and communication so that individuals understand

Ta mmunicate :
It cox o why cartain actions, processes, and bshaviors are expected of them.

A ’ Utilize change agents for change sustainment.
ssimilate and integrate

Through practice and iterations of change, the investment in change will be realized as true project
RO is attained. As additional capacities become available and the organization becomes accustomed
to adapting to change, that experience yields a well of resources that can be converted into sustaining
prior gains, investment in innovation, and new capacities, product and service lines. This leads to
competitive market advantage, building further capacity for additional iterations of change and
innovation.

lhvest in planning for
sustained results

Assess readiness for change before implementing strategies and then adapt to new conditions as

Negotlate results with a atraiia,

portfolio approach
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g Organizational Business Strategy e
Business objectives
Identify/clarify need for change
1
Assess readiness for change i
Delineate scope of change
S 3 DD DDIIDD
Define the change approach
i
Plan stakeholder engagement
: =) ®
4 =2
i Plan transition and integration g s
: S 3
D >>> ¥ |
g -3

1 Prepare Organization for change

Mobilize stakeholders

Deliver project outputs

P D)) e

Transition outputs into business

Need for Time

Measure adoption rate and outcomes/benefits

Adjust plan to address discrepancies
PO DD DD ) Do
0Ongoing communication, consultation, and representation of stakeholders
Conduct sensemaking activities
Measure benefits realization
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Customer oriented attitude
Allthe employees think like the
consumers and strive to create
customer satisfaction.

Innowvation through Self discipline and
improvement total optimization

Allthe employees’
belief that the All the employees

organization must
nature a desire for
continual
improvement since
beliefs creates
innowation.

fulfill their respective
roles properly and
enhance their
responsibilities
through exercising
creativity and
autonomy.

Total
Participation

Continuous

Improvement
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