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Factors affecting the sustainability of the competitive
advantage of secondary schools in Gaza Governorate
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Abstract: The study aimed to identify the factors affecting the
sustainability of the competitive advantage of secondary schools in Gaza
Governorate by identifying the risks that cause secondary schools in Gaza
governorates to lose their competitive advantage, and to determine the
requirements for the sustainability of the competitive advantage of
secondary schools in Gaza governorates, To achieve this, the researcher
followed the qualitative approach, using a telephone interview that
included (3) in-depth questions punctuated by explanations and analyzes
of factors. The sample included (14) managers and managers from Gaza
Governorate (East and West).The results have shown that (academic
content) is the field that is most guaranteed to maintain the competitive
advantage of the secondary school, that (inertia) is the most common risk
as a result of losing the competitive advantage of the secondary school,
while the requirements for the sustainability of the competitive advantage
of secondary schools have been classified into Focus on competition,
continuous improvement, resource assessment. The study recommended
increasing the interest of secondary schools by making the continuous
improvement of their academic programs and approved policies, and the
demand to open the door to freedom for them to launch their specific
initiatives.

Keywords: Competitive advantage, sustainability —requirements,
secondary schools.
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