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National Sports Policies and Their Role in Achieving

Olympic Excellence: A Review of Kenya, Cuba, and
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Abstract:

This study aims to review and analyze the national sports policies
adopted in Kenya, Cuba, and Australia as international models that
have achieved distinguished Olympic success despite their varying
economic and geographical conditions. The study employed a
descriptive-analytical approach within a systematic critical review
framework of peer-reviewed literature, utilizing the SPLISS (Sports
Policy factors Leading to International Sporting Success) framework
as a theoretical basis for analyzing elite sport development policies
across different national contexts. Data were collected from
specialized academic databases such as PubMed, Google Scholar,
ResearchGate, and the Algerian ASJP platform, along with official
Olympic statistics from the Olympedia database. The results revealed
that Olympic success is not solely dependent on the amount of
government spending but rather on the integration of sports policies
with infrastructure development, early talent identification systems,
coach development programs, and investment in sports science
research. A comparative analysis of the three models indicated that
sport specialization aligned with national capabilities is one of the
most significant determinants of sustained Olympic achievement,
Accordingly, the study recommends adopting a specialized approach
in sports that aligns with Algerian national capabilities, establishing a
national talent database, and investing in the training and

development of coaching and administrative personnel.

Keywords: Sports Policy; Olympic Achievement; Kenya; Cuba;
Australia; Strategic Planning; Elite Development; SPLISS.
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