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The Role of Digital Transformation in Enhancing

Organizational Change in Sports Institutions
A Field Study at the Directorate of Youth and Sports in M'Sila Province
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Abstract:

The study aims to highlight the role of digital transformation in promoting organizational
change in sports institutions, by using the descriptive approach and the questionnaire form as
a research tool distributed to a sample of 20 employees in the Directorate of Youth and Sports
in the state of Msila; Digital transformation is a key pillar of the organizational change
process Adopting digital transformation Putting the institution in readiness to start work,
which promotes and activates organizational change in it, It is necessary to start working on
the application of digital transformation in response to the needs of the sports institution
between its units and the services it provides, enabling the use of transformation Digital is to
make the employee interactive, engaged, positive, and a significant contributor to
organizational change within his organization. The study recommended strengthening and
disseminating the strategy for digital transformation with its various mechanisms to activate
and open new horizons for the sports institution.

key words :digital transformation - organizational change - digitization - sports institutions.
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