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Abstract:

The Prophetic approach presented a comprehensive and integrated vision for building
a leadership personality as a religious duty based on gradual preparation that starts from
building faith and doctrine as the organizing thread for leadership behavior, to establish the
moral and value-based structure, thus achieving leadership readiness through practical
construction by training and gradual assignment, reaching the stage of delegating tasks with
continuous accompaniment and evaluation.
The Prophet Muhammad (peace and blessings be upon him) provided great opportunities
for emerging leaders to bolster their self-confidence and gave them ample chances to
demonstrate
their abilities. The example of Usama ibn Zayd offers us valuable lessons that reflect the
Prophet's profound foresight in preparing and equipping young people to carry the banner of
Islam, regardless of age, race, or lineage. Rather, competence and entitlement remained the
determining criterion for selection. The research aims to highlight the Prophetic approach to

leadership development by analyzing the leadership personality of Usama bin Zaid as a
graduate of this school.
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The Prophetic approach to leadership development offers a sound framework applicable to
contemporary contexts across a range of fields, particularly within schools, which serve as
the ideal and broadest environment for discovering, nurturing, and preparing talent for
leadership and pioneering roles.

Keywords: leadership, Personal leadership methodology, the Prophetic approachwords,
Ossama bin Zaid.
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