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In  the midst of the transformationswhich taking place in
modernorganizations ; There is an increasing interest in functional
specializationstudy, which is a subject that has been discusseda lot in
“organization sociology”as a mechanism for achieving effectiveness and
efficiency, thus the theoretical approaches have diversified, starting with classic
theories to new sociological alternatives which define the elements and
components of a functional specialization in its relationship with other
organizational variables. Within this context, functional specialization in its
vertical and horizontal dimensions has become the basis of the organizational
structure of any institution. So various economic and social organizations have
given a tremendous importance to human resources trainingin various
disciplines in order to achieve the planned objectives, so that functional
specialization becomes an effective mechanism for achieving Tasks, Monitoring
practices, AchievingStability and integration, and increasing the organizational
loyalty and motivation rates.

Keywords: functional specialization, vertical specialization, Horizontal
specialization, effectiveness, efficiency.
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