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Abstract :  

This study aims to explore the extent of university libraries’ response to the Covid-19 

pandemic and to determine the strategies taken by their leaders in updating and adapting their 

practices and activities in order to ensure their functioning and support the university’s mission 

and goals. In addition to monitoring the reality of the services provided, and the extent to which 

they harness information and communication technology in a way that qualifies them to address 

the Corona virus pandemic and in line with contemporary methods of education, and keep pace 

with the digital transformation of higher education institutions in Algeria. and reveal the 

challenges they faced, and the most important proposals of library leaders that can contribute to 

raising the level of performance of the libraries under study in light of the Covid-19 crisis. The 

researcher used the descriptive analytical method to collect data and information by conducting 

personal interviews with a sample of university library leaders on the basis of a checklist as a data 

collection tool. The study reached a set of results that libraries have updated their services on the 

website and enhanced access to information sources via the Internet. University portals, library 

websites, and other social media applications were among the most widely used communication 

tools during the Corona crisis. The results also reported the difficulties that respondents faced 

while adopting remote work, such as feeling the many and accumulated burdens resulting from 

communication 24 hours a day, 7 days a week, and without any clear-cut official work policy that 

defines work procedures in the new environment. For their part, library leaders reported that the 

digital divide, lack of digital literacy skills, and slow Internet speed were among the main obstacles 

they faced in the process of moving from the traditional physical context to the digital context for 

implementing activities and services on communication networks. The study presented a set of 

proposals that would improve the role of library managers in managing such crises and ways to 

benefit from this type of experience in order to keep pace with developments in the digital 

environment and in line with the digital transformation of higher education institutions in Algeria. 

Keywords:university library, digital transformation, university library management, Covid-

19 pandemic . 
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