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Towards the implementation of the electronic management strategy in
the Algerian institution, obstacles and reasons
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The electronic management model provides many opportunities for success,
clarity and accuracy in providing services and completing transactions, and
therefore it represents a conceptual transformation revolution, and a
qualitative leap in the Algerian institution. In addition, the shift towards
electronic management has become a global trend, encouraging
development and prosperity in various fields. The study aims to: Clarify the
nature of electronic management and the requirements for its application, in
addition to the strategy and project of electronic management. We will also
learn about the obstacles and motives for the emergence of electronic
management. The study reached a set of results and recommendations, the
most important of which are:

- The need to improve the horizontal structure and the infrastructure
necessary for the application of electronic management.

Keywords: Electronic management, information technology, efficiency and
effectiveness.
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