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Abstract

This study aims to highlight the
strategic role that innovation plays in
improving institutional performance and
enhancing competitiveness in an economic
environment characterised by constant
change and accelerating competition.
Innovation is no longer merely an
organisational option, but has become a
decisive factor in achieving excellence,
survival and continuity. The study seeks to
analyse the reality of innovation adoption
within economic institutions and measure
its impact on the development of
organisational and productive performance
and the achievement of added value.

A descriptive analytical approach was
adopted, supported by a field study
involving a sample of 45 managers and
employees of economic institutions, who
were selected intentionally, with the aim of
identifying the level of prevailing
innovative practices, the degree of their
integration into  administrative  and
productive processes, and analysing their
impact on the overall performance and
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