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Abstract :

In this article, we seek to examine the role of training in improving the job performance of newly
integrated local administration agents by investigating the relationship between the quality and
duration of training as independent variables, and the improvement of job performance among these
agents as the dependent variable. The Municipality of Laayoune in Tissemsilt Province, along with its
three annexes, was selected as the field for this study. To achieve the objectives of the research, we
relied on the descriptive—analytical method, and a questionnaire was distributed using the
comprehensive survey approach to all newly integrated agents in this municipality, numbering 40

individuals.
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The statistical analysis of the data using the SPSS program yielded several results, the most
important of which are: that the low quality of training provided to newly integrated local
administration agents leads to weak job performance, and that the short duration of their training also
contributes to a decline in their professional competence. Therefore, training must be of high quality,
aligned with job requirements, and of a duration appropriate to the intensity of its program, allowing
for a deep understanding of its content—an understanding that positively reflects on the performance
of these agents, enhancing its level and increasing its effectiveness.
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