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Strategic Alliances as Inputs for Improving Economic
Enterprise Performance: A Case Study of the Algerian
Industrial Cement Group (GICA)
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ABSTRACT

This research aims to investigate and analyze the impact of strategic alliances
with international companies on enhancing the performance of certain
subsidiaries of the Algerian Industrial Cement Group (GICA). The study
findings indicate that such strategic alliances play a significant role in improving
the overall performance of GICA and contribute to increasing domestic cement
production. Furthermore, the research revealed that effective monitoring and
control mechanisms exert a substantial influence on crucial strategic decision-
making processes, ultimately safeguarding the interests of the companies
involved.

Key words : Strategic alliances, international companies, performance
enhancement, Algerian Industrial Cement Group (GICA), monitoring, control.
JEL Classification: F23, .21, M41
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