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Abstract:

This study aimed to explore the attitudes of workers towards implementing Total Quality
Management (TQM) principles at Sonelgaz (Tiaret branch) and to determine if there are
statistically significant differences related to two variables: job title and seniority. A field
study was conducted with a sample of 70 workers using a descriptive approach, which was
deemed suitable for the study. The following results were obtained:

1. Workers' attitudes towards implementing TQM principles were positive.

2. There were no statistically significant differences in the application of TQM attributed
to job titles.

3. There were statistically significant differences in the application of TQM attributed to
seniority.
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