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Abstract:

This paper aims to study the evolution of the outsourcing strategy in modern
organizations towards the practice of outsourcing HR activities considering the latter as
one of the new practices of HRM in the era of scope of this function outside the
organization.

The study detected that the total or almost total outsourcing of HR activities is not
possible considering that certain sensitive activities such as social dialogue cannot be
carried out by an external service provider due to various obstacles, the most important of

which is is the weakness of the social link between the organization and its employees,
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which forces the organization in this case to do without outsourcing. In addition, the
success of the HR outsourcing project and the decision on it require asking many key
questions according to three selection criteria: belonging to the core HR business, the level
of performance of HR activities, and finally the level of transaction costs (Full cost of HR
activity).

Keywords: Outsourcing, HR activities, The service provider, Modern organization.
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