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This study examines the role of political elites in societal change and democratic transition by comparing two
cases that differ in context, environment, and transition mechanisms: Tunisia after 2011 and Spain following
the death of Francisco Franco in 1975. The study proceeds from the premise that democratic transition is not
an automatic outcome of the collapse of an authoritarian regime or the holding of elections; rather, it is a
process of negotiation and institution-building shaped by power dynamics, elite behavior, the capacity of civil
society, the nature of institutions, and both social and international contexts. The study employs a comparative
approach and historical analysis, utilizing a comparison matrix that encompasses actors, context, instruments
of change, and outcomes. It aims to provide an understanding of the potential for establishing a sustainable
democratic path within Arab contexts, while deriving theoretical and practical lessons applicable to similar
cases. The study concluded that the decisive factor is not the mere existence of elites, but rather the nature of
their interaction: whether they move toward negotiation, risk-sharing, and acceptance of the rules of
competition, or toward exclusion and the monopolization of institutions. The Spanish experience should not
be transplanted verbatim into Arab contexts; instead, its procedural mechanisms—such as incremental
negotiation, the rebuilding of legitimacy, and the management of the relationship between elites and
institutions—can be adapted to the specific social and legal environments of each country.

Keywords: Political change — Demaocratic transition — Tunisia — Spain — Elite consensus.
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