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The role of internal communication in the process of adapting frameworks for
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Abstract:

The aim of this study is to identify the extent to which internal communication contributes
to developing adaptation to organizational change. To conduct the study, we chose the Port of
Algiers Corporation as a field of research because it has undergone several organizational
changes, from which we selected a random sample of 300 executives, to which we applied
two scales of our design, the first concerns internal communication, and the second concerns
adapting to organizational change. After analyzing the results, we concluded that the Port of
Algiers Corporation is characterized by a high flow of information as indicated by the
executive. Additionally, the executives exhibit a high level of adaptability to organizational
change. We also found a significant correlation between internal communication and
adaptation to organizational change in its three dimensions separately and in its overall score.
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We also found that internal communication contributes effectively to improving the
appropriate individual behavior associated with organizational change among these
executives, and in developing their positive outlook towards organizational change and in
their acceptance of it.

Keywords: communication; Internal communication; Information flow; Adaptation of
organizational change.
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