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Abstract

Today, institutions face major challenges, especially in light of
developments in the environment surrounding the changes in
technology and openness of institutions to the impact of the outside
world, forcing them to reconsider their activities and functions,
especially those related to the management of their human resources
and enjoy a competitive advantage and thus ensure the future stability

of the institution.

In fact, the importance of this human capital and the need to plan
to attract and employ qualified labor force as well as harness all the
circumstances to develop it by identifying the capabilities of
individuals and their competence in the performance of their tasks and

the detection of weaknesses in their development through training.

The Organization's role lies in exploiting its human resources and

harnessing all ways and means to manage them
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