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Use of Balanced Scorecard as a tool for strategic planning in contemporary organizations
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Abstract:

Balanced Scorecard is a strategic management system that helps organizations to identify
strategic objectives and link them to daily operations. This contributes to taking the necessary measures
to face the changes in their environment, by knowing the strengths in which to focus its energies and
resources. This makes balanced scorecard an effective tool for drawing and implementing strategic
plans for contemporary organizations.

Accordingly, this paper aims to study the effective role of the application of balanced scorecard in
the activation of strategic planning in contemporary organizations, through its ability to disseminate and
simplify the strategy and follow-up its implementation until reaching the objectives planned. The case
study of STC, which has achieved considerable success in achieving its objectives and implementing its
strategic plans through the use of Balanced Scorecard as a strategic planning tool.
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