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Abstract

Through this paper, we try to analyze the subcontracting reality of the SME in Algeria, as
Subcontracting presents the relationship between these enterprises and their service providers.
In order to achieve the objectives of the study, a questionnaire has been administered to a
sample of 20 small and medium-sized enterprises in Skikda. The data were analyzed using the
statistical package for social sciences SPSS. The study has reached the following results: The
application of subcontracting by the SME is very limited, the SME managers are not aware about
the advantages and the importance of the subcontracting strategy; the SME managers are not
taking into consideration the strategical aspect of subcontracting.
Keywords: Small and medium sized Enterprises, Subcontracting strategy, Service providers.
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