7348 .o .o «(2026/5)92) 1 :auadl /13 el Lolatdl olulys Alxs
— Ad ) Sl el Jod! 3o gudd) Solezms| Al pglai] Aadl LS o3 ,]0 Jg=dl
" " AS 3 Al Aulys
Digital Transformation as a Lever for Developing International Marketing
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Abstract
This study aims to identify the contribution of digital transformation to developing
international marketing strategies for startups, through a case study of "Yassir." To answer the
study's problem, the descriptive-analytical approach was used, relying on the analysis of
theoretical literature and available data, alongside direct observation and analysis of the
company's application and website, while employing the SWOT model to study its internal and
external environment. The study reached several results, most importantly: Digital
transformation fundamentally contributed to developing "Yassir's" services and facilitating its
expansion into new international markets by relying on the digital platform to manage the
marketing mix elements. This helped the company gain the trust of customers abroad and
achieve an international competitive advantage.
Keywords: Digital Transformation, International Marketing Strategies, Startups, Yassir
Company.
JEL Classification: M31, 033,126, F23.
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