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Abstract: The study aimed to analyze the impact of high-involvement human resource
management practices on digital performance by exploring and identifying the relationship and
effect between the seven dimensions of these practices and employees' digital performance. This
was conducted using a descriptive-analytical approach and based on a case study of the research
lab at SINOVA (Samsung), A total of 50 questionnaires were distributed as the primary data
collection tool, and the statistical analysis was performed using R software. The results revealed a
correlation between certain dimensions, namely competency development, organizational trust,
information sharing, and recognition and appreciation, and digital performance. However, the
study did not demonstrate a direct impact of any of the seven dimensions of high-involvement
human resource management practices on digital performance.
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