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Abstract:

This article examines the integration of local firms into Global Value
Chains (GVCs) through a case study of South Korea’s electronics sector. It
aims to analyze how South Korea moved from low value-added assembly
activities to higher value-added stages such as research and development,
advanced semiconductor manufacturing, design, branding, and global
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marketing. Using a descriptive-analytical methodology, the study relies on
quantitative indicators (exports, value added, R&D expenditure, foreign direct
investment) and qualitative evidence from official reports. The findings reveal
that strong lead firms, sustained investment in innovation, and strategic
positioning within GVCs enabled South Korea to achieve functional and
vertical upgrading. This transformation significantly increased national value
added, productivity, and global competitiveness in the electronics industry.
Keywords: Global Value Chains; Industrial Upgrading; Electronics Industry;
Semiconductors; South Korea.
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