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Abstract:

This study aimed to investigate the extent of the impact of continuous
improvement on achieving competitive advantage at the Melbana Al-Manba 'a
company in Saida. A questionnaire was distributed to itsemployees, containing
a series of statements related to continuous improvement and the dimensions of
competitive advantage.

The study’s findings revealed a statistically significant impact of continuous
improvement on achieving competitive advantage across its various dimensions
(cost, quality, responsiveness, innovation). Continuous improvement accounted
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for 50.5% of the variation in competitive advantage at Melbana Al-Manba'a in
Saida.

Key words: Continuous improvement; competitive advantage; cost; quality;
responsiveness; innovation.
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