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Abstract :

We dealt with in this study the Strategic behavior Ooredoo company operating in
the mobile service sector in Algeria, according to the variables of the structure of
competition, On the grounds that this company is the last home of the sector, where
Ooredoo company focused on the first entry of her Algerian market strategies bother
to spread throughout the national territory and the intensification of distribution
outlets as well as promotional strategies in order to profile and polish the image of
the institution with potential customers in the market, and so was able in a matter of
Short of acquiring the status of them to obtain market share exceeded the 25% of
this market, but with the reactions of competitors Djezzy company and Mobilis
found Ooredoo forced to adopt behaviors strategy to help protect market gains and
remain competitive within the market, where the behaviors adopted a strategy of
expansion with a focus on the services of certain parts of the market with high
efficiency.

Key words: strategic behavior, the structure of the competition, Ooredoo company,
mobile phone service sector.
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Source: Michael Porter, L'Avantage Concurrentiel, dunod, Paris, France, 1999,
P16.
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