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Abstract:
The study examines the impact of leadership styles (democratic, autocratic,
laissez-faire) on creativity and innovation in economic institutions like Sonelgaz,
vital for energy and economic development. Using a descriptive and analytical
approach with SPSS on a sample of Sonelgaz Béchar employees, it found
democratic leadership most effective in fostering creativity due to teamwork and
trust, followed by autocratic, then laissez-faire. Institutional success in innovation
depends on aligning leadership style with organizational culture and sector
needs.
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