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Abstract:

The study aims to shed light on the role played by the informal organization
and its impact on the work group. A field study was conducted on a sample of 68
workers in various administrative positions and ranks in the Maintenance
Directorate of Laghouat State (DML) affiliated with Sonatrach Company. The
questionnaire was used as a tool for collecting data. The study concluded that
there are problems within the work, most of which are administrative, and these
problems are imposed by the formal organization, and workers resort to informal
organization in order to satisfy unfulfilled needs and add a kind of vitality within
the field of work.

Keywords: Formal Organization; Informal Organization; Work Group; Labor
Communication; Performance.
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